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The Annual General Meeting of the Shareholders of Alcon, Inc. was held on May 20, 2010 in Zug,
Switzerland. At the meeting, the shareholders approved all of the items proposed for their
consideration as follows:

1. The 2009 Annual Report and Accounts of Alcon, Inc. and the 2009 Consolidated Financial
Statements of Alcon, Inc. and Subsidiaries.

2. A dividend of CHF 3.95 per share to be paid on June 9, 2010, to Alcon’s shareholders of record on
May 26, 2010 at the time and in the manner proposed.

3. Discharge of the members of the Board of Directors of Alcon, Inc. for the financial year 2009.

4. Election of KPMG AG, Zug, Switzerland, as Auditors for a one-year term of office.

5. Election of OBT AG, Ziirich, Switzerland, as Special Auditors for a one-year term of office.

6. Amendments to article 6 and article 20 para. 1, 2 and 3 of the Articles of Association of Alcon, Inc.

7. Reelection of each of Werner Bauer, Francisco Castafier and Lodewijk J.R. de Vink to the Board of
Directors for a three-year term of office.

In a Board meeting immediately following the Annual General Meeting of the Shareholders of Alcon,
Inc., May 20, 2010, the Board of Directors (the “Board”) of Alcon, Inc. re-elected Cary Rayment as its
Non-Executive Chairman and re-elected Francisco Castafier as its Vice-Chairman.

At the May 20, 2010 Board meeting, the Board of Directors approved an annual cash retainer of
$100,000 (plus an additional $15,000 for the Audit Committee Chairman and an additional $10,000 for
each of the Compensation Committee Chairman, the Nominating/ Corporate Governance Committee
Chairman and the Independent Director Committee Chairman), to each member of the Board, except
for the Chief Executive Officer, for service to Alcon, Inc. as a director for the period commencing at
the Annual General Meeting held on May 20, 2010 and ending at the next succeeding Annual General
Meeting. Additionally, upon the recommendation of the Compensation Committee, the Board
approved an award to each non-employee director of Alcon, Inc. of 850 restricted share units
(“RSUs”). The RSUs have a three-year vesting period from the date of grant. Further, at the February
10, 2010 Board Meeting, the Board agreed that effective January 1, 2010, each non-employee director
shall be compensated $2,000 for his or her attendance at meetings other than the regularly scheduled
quarterly Board meetings for each day during which such meetings occur, up to a maximum of
$50,000 per year. The compensation for these additional meeting fees shall be paid quarterly. A non-
employee director is a director who is neither a member of Nestlé’s board of directors nor a full-time
employee of Nestlé or Alcon.
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